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Abstract:

This article explores the Kirkpatrick Assessment Model as a comprehensive
framework for evaluating training programs and curricula. It outlines the model’s four
levels—Reaction, Learning, Behavior, and Results—and discusses how each phase
contributes to understanding the effectiveness of training initiatives. The article
emphasizes the importance of assessing not only immediate participant feedback but
also long-term behavioral changes and organizational outcomes. Practical examples,
such as teacher training in technology integration, are provided to illustrate each level.
Although the model is sometimes criticized for being overly simplistic, it remains a
valuable tool in both educational and professional settings for improving performance
and achieving measurable results.
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ANNOTATSIYA

Ushbu magqola Kirkpatrick baholash modelini o‘quv dasturlari va treninglarni
baholashda go‘llaniladigan keng gamrovli yondashuv sifatida ko‘rib chiqadi.
Modelning to‘rtta bosqichi — Reaksiya, O‘rganish, Xulg-atvor va Natijalar — har biri
trening samaradorligini aniqlashda qanday rol o‘ynashi tushuntirilgan. Muallif nafaqat
ishtirokchilarning dastlabki fikrlarini, balki ularning ishdagi xulg-atvori va tashkilotga
ta’sirini ham baholash muhimligini ta’kidlaydi. Har bir bosqich bo‘yicha real misollar,
jumladan, o‘qituvchilarga texnologiyalarni o‘rgatish kursi, keltirilgan. Model soddaligi
uchun tangid gilinsa-da, u hali ham ta’lim va ish jarayonlarida samaradorlikni
oshirishda foydali vosita bo‘lib qolmoqda.

Kalit so’zlar: Kirkpatrick modeli, o’quv dasturi, baholash, trening samaradorligi,
xulg- atvor, natijalar.
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AHHOTAIUA

JlaHHas cTaThsd paccMaTpUBAET MOJENb OLIEHKH KHpKnaTpuka Kak KOMIUTEKCHBIN
MOJAXO0/, MTPUMEHSIEMBIN JIJI1 OLIEHKH Y4YeOHBIX MPOTpaMM U TPEeHUHToB. OmucaHbl
yeThIpe YpoBHs monaenu — Peakuus, O0yuenue, [loBenenue u Pe3ynbTaThl — 1 UX
posib B ompenencHun d(pPekTuBHOCTH OOyYCHHS. ABTOpP TOTYEPKUBACT BaXKHOCTH
OILICHKH HE TOJIbKO MEPBOHAYAIBHBIX BIECYATICHUN YYaCTHUKOB, HO U U3MEHEHHUU B UX
npodecCUOHANBLHOM MOBEJECHUU W BIMSHMS HA OopraHu3aiuio. st KaKaoro ypoBHs
NPUBEACHBl pealbHble MPUMEPHI, BKJIKOYAs Kypc MO OOYYEHHUIO MpernojaaBaTesen
WCIIOJIB30BaHUIO TeXHOJOTU. HecMOTpst Ha KPUTHKY 3a IPOCTOTY, MOAENb OCTAETCS
MOJIE3HBIM MHCTPYMEHTOM JIJIsl TIOBBILIIEHUS 3PGHEKTUBHOCTH KaK B 00pa30BaHUM, TaK
U B pabo4mX Mporeccax.

KuawueBbie ciaoBa: Mogenr Kupknarpuka, ydeOHasi nporpamma, OICHKA,
73 PEeKTUBHOCTH TPEHUHTA, TOBE/ICHUE, PE3YJIbTATHI.

Introduction
Evaluation is a systematic process used to determine the value, quality, or
effectiveness of a program, project, individual performance, or system. It serves
multiple purposes: improving processes, making informed decisions, ensuring
accountability, and measuring outcomes. Over time, various models of evaluation have
emerged, each grounded in different philosophical, pedagogical, or managerial
assumptions.

This article investigates core evaluation models widely applied across disciplines,
including education, training, public policy, and development projects. Understanding
these models helps stakeholders select appropriate frameworks suited to their specific
goals and contexts.

Literature Review

The literature on evaluation models is rich and diverse, reflecting different
schools of thought and methodological orientations.

1. Tyler’s Objective-Based Model (1949)
One of the earliest systematic evaluation models, proposed by Ralph Tyler, focuses on
predefined objectives. Evaluation in this model is the process of determining the extent
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to which educational goals have been achieved. It is linear, straightforward, and
outcome-focused, widely used in educational settings.

2. CIPP Model (Context, Input, Process, Product) — Daniel Stufflebeam
(1971)

Stufflebeam introduced a comprehensive model that assesses not only outcomes but
also the broader planning and implementation process. It is decision-oriented and
emphasizes continuous improvement, making it suitable for complex programs.

3. Kirkpatrick’s Four-Level Model (1959)

Kirkpatrick’s model is widely used in training and development. It assesses:

« Reaction (how participants feel),

« Learning (knowledge/skills acquired),
« Behavior (application on the job),

« Results (organizational impact).

4. Scriven’s Goal-Free Evaluation (1972)
Michael Scriven proposed evaluating a program without reference to its stated goals,
focusing instead on actual outcomes. This approach helps uncover unintended
consequences and offers an unbiased perspective.

5. Logic Models: Often used in program planning and evaluation, logic models
illustrate the relationship between resources, activities, outputs, outcomes, and long-
term impacts. They offer a visual framework for aligning evaluation with strategic
objectives.

Recent literature, such as that from the American Evaluation Association and
works by authors like Fitzpatrick, Sanders, and Worthen (2011), emphasizes the need
for culturally responsive and participatory evaluation practices in diverse settings.

Discussion

Evaluation models vary in their approach, focus, and application. The choice of
model depends on factors such as the evaluation purpose, stakeholder needs, resources,
and the complexity of the subject being evaluated.

Model Focus Strengths Limitations
Achievement of| Clear, eas to| Ignores  unintended
Tyler Model L : ¥ J
objectives implement outcomes
mprehensiv ful for formativ mplex time-
CIPP Model Comprehens e_ Useful fo _o ative|| Co pe_:, e
program evaluation  |and summative use |lconsuming
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Model Focus Strengths Limitations
Kirkpatrick . : Practical for|| Hard to isolate results
Training effectiveness :

Model corporate learning  |[from other factors
Goal-Free Actual outcomes Unbiased, identifies| May lack focus or
Evaluation hidden effects stakeholder alignment

: - Visual and|| Needs detailed
Logic Models | Strategic alignment . .

systematic planning

Each model can be adapted and integrated depending on evaluation needs. For
example, a training program could combine Kirkpatrick’s model for immediate
feedback and CIPP for overall program review.

Results
The comparative analysis suggests that no single evaluation model is universally
superior. Instead, effectiveness depends on how well the chosen model aligns with the
purpose and scope of the evaluation. Practitioners often blend models for more
comprehensive insights.
Key takeaways include:
« Objective-based models work best when goals are clear and measurable.
« Development programs benefit from process-focused models like CIPP.
o Training programs thrive under the layered analysis of Kirkpatrick’s
model.
. Goal-free evaluations help surface unexpected outcomes.
« Logic models are excellent tools for mapping and communicating program
theory.
Conclusion
Evaluation is not a one-size-fits-all process. The selection of an appropriate model
requires an understanding of the evaluation context, objectives, and stakeholders. As
evaluation continues to evolve—especially in a global, interconnected world—there is
increasing demand for inclusive, flexible, and responsive approaches.
By critically analyzing and appropriately applying various evaluation models,
evaluators can generate more meaningful, actionable insights that contribute to
learning, accountability, and improvement across sectors.
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